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Outcome Focused Workshop

Do You ...

e See staff displaying negative behaviours but you’re not sure how to address this?

e Want staff to be more positive or more efficient but nothing you have tried has worked?
e Have tired, annoyed, or frustrated staff and you can feel the team splitting?

e Wish you could talk to an expert to work out how to take your team from good to great?

If you answered YES to any of the above then you need an Outcome Focused Workshop.

How is a Workshop different to a Session?
Sessions on our website are pre-designed where as a Workshop is fully customised to
overcome your identified concerns and leave attendees with clear and specific action plans.

Our Workshops are bespoke; designed to suit your team, your problems, your goals, and
your School values. Workshops allow time for conversations and include challenges to help
attendees self-identify areas for improvement.

How long is a Workshop?

The depends on team size, onsite or online delivery, outcomes required, assessments
included, your time frames etc. Workshops can be anywhere from 2 hours to a full day. We
will work with you to develop a Workshop that meets your time frames.

How much does a Workshop cost?

Again, this depends on the variables, but your FREE 20 min Workshop Meeting with one of
our highly experienced Facilitators. After the meeting you will receive a formal quote with
an Outcome Focused Workshop proposal for your consideration.

For whom are Workshops suitable?

All Staff — Teachers/Classroom based Staff and all ESS.

You can blend the attendee mix or stick to those is the same or similar roles. We will help
you to decide what will be the best mix for your desired outcome/s.

How Do | Book a FREE Workshop Meeting?

Email admin@justforschools.com.au or call 0422 476 070
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What topics can be covered in a Workshop?
Below are a few examples of topics we can blend into a Workshop, but we have many more
to choose from and your facilitator will support you to choose the right blend.

e Mindset Mastery: Delve into Neuroscience & NLP principles to discover the art of
mindset mastery, learn how to challenge limiting beliefs, explore your values and how to
cultivate a resilient and uplifting mindset.

e Time Management: Learn principles of time management, how to prioritise tasks
effectively, and develop planning and goal-setting skills.

e Collaboration Skills: Enhance Emotional Intelligence through developing empathy and
active listening skills

e Conflict Resolution: Skills to foster a culture of collaboration within teams.

e Assertiveness Learn how to say no, how to set boundaries and how to disagree
professionally

Testimonials
“The Workshop exceed our expectations!” Multiple Attendees

“Lisa was great - she tailored the content and provided a good balance and a lot of food for
thought with values, positivity, and prioritising.” Business Manager

“Happy that Lisa was prepared to challenge our thinking and provide things to work on and
do going forward, loved the values that | can refer to with staff going forward.”
Library Manager

“In my opinion, it’s one of the best | have attended so far!” Office Admin

“Great take aways that all of us could apply to our job & life. Love the part to ‘think above
the line’ and take control of our emotions and thoughts.” Integration Aide

“The prioritising and time management ‘grid’ you provided makes it easy for us all to use
going forward. Thankyou so much for listening and understanding our challenges and
reminding ESS of their value in the School.” Business Manager

How Do | Book a FREE Workshop Meeting?

Email admin@justforschools.com.au or call 0422 476 070
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