JEST FOR
SCHOOLS

ESS Team Success

Duration 3 hours — 15 min break
Maximum 25 attendees*

Content Overview
ESS achieve success when they understand how their day-to-day interactions impact the
reputation of the School, their job satisfaction, and their levels of stress.

This interactive session shines a light on behaviours that can ‘make or break’ a team and
empowers attendees to identify and implement practical actions to maintain positivity
when the team are under pressure.

Together Everyone Achieves More

e Healthy Teams Why health and wellness are a national workplace focus

e The Go Signs The 7 Signs of a successful ESS team and #1 behaviour that lowers stress

e The Stop Signs Identification of the 3 behaviours that stop teams from achieving success
and how to remove them

e The Power of ESS Practical actions to maintain team positivity in challenging times

Outcomes

e Clarity How ESS as a team are vital in the School achieving their goals

e Confirmation Why assertiveness is the key to team success and how positive actions and
attitudes are a core component of healthy teams

e Actions Practical actions ESS can take to maintain a team culture of positivity

Inclusions
e Key Slides and Handouts for reference and use post session

Our Requirements

v Copies of School Goals - Values, Mission, and/or Vision Statements
v Venue with resources for a PowerPoint presentation

v Refreshments are at your discretion and cost

Contact Use For A Quote

admin@justforschools.com.au
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*If you have less than 10 or more than 25 to attend, please let us know.
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