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GAMs  GOALS / ACTIONS / MEASURES 
Name: 

THEME GOALS ACTIONS MEASURES 
ACHIEVED / 

NOT 

What is the 
theme? 

What do we have to achieve? 
Use SMART goal setting: Specific, 
Measurable, Achievable, Realistic and 
Timely. 

What do we have to do to achieve our 
goal? 

How will we know 
when the goal is 
achieved? 

Date goal was 
achieved or 
reasons why it 
was not. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
 

 

 

 

 

 


