
Upgrade your 
Leadership 

Toolbox
Building a positive future 

through Appreciative Inquiry



What do 
leaders do?



“We NEED to 
change!”



Culture Wars

Culture plays a very 
large role in why, 

when and how we 
experience change.

What is “culture”?



The B2 of 
Culture



Viewpoints 
matter



A Paradoxical 
change to 
changing



Appreciative 
Inquiry

The art and science of seeking to 
understand that which makes us 

special, then…



Unleashing its power!



A few “B’s” to consider
“GOLD in them thar hills” – Mark Twain

Construction Crew, not Demolition Gang

Resist solutionism

Invite and celebrate diversity

Seek common ground

Commit to and enjoy the process

Chaos is an agent of change



Method in 
the madness

Appreciate Inquiry can feel messy.   
Consequentially, the process is sometimes 
abandoned, out of fear or other pressures 
(eg. Time).

Whilst we don’t want to waste valuable 
time, it is important to recognize that AI 
does require creative processes, 
imagination, collaboration and exploration.

True innovation comes from these methods.



Methods and 
Modes

A few differing models out there.         



1.     Connect (really connect) with your vision    

An organisational 
vision describes, 

in some detail, our

PREFERRED 
FUTURE



2.   Uncover your Enablers

Culture People Structure

Systems Resources



3.    Use your imagination

• Forget the rules
• Collect interesting things 

(ideas)
• Break the rhythm 
• Invite the child

RICK RUBIN  
(a few 

summarized 
tips)



4.     Legitimize / Validate

PROFESSIONAL 
STANDARDS

LEGAL 
STANDARDS

ORGANISATIONAL 
STANDARDS

PERSONAL 
STANDARDS

VISION TEST



5.   Commit

Do we have the authority?

Do we have the expertise?

Are we truly motivated???

What is our (specific) goal?  What does 
success look like?  Who is doing what?  
By when?



Q&A



FREE ONLINE
20 minute

 Leadership Coaching Conversation  

Lisa or Brad



www.justforschools.com.au
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• The information contained in this program and presentation is, to the best of the 
author’s knowledge true and correct. While every effort has been made to ensure its 
accuracy, the author and publisher do not accept responsibility for any loss, injury or 
damage arising from information that is contained herein.

• This presentation is designed for individuals and information within is suggested for 
general procedures and in no way is a performance evaluation for business or a 
required way of operation. 

• This publication is not to be re-produced or adapted in any way without permission 
from the author.           
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